TRUNG TAM QLBT DI SAN VAN HOA  CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG QUAN LY DI TiCH Poc 1ap - Tu do - Hanh phiic

Phiéu kiém ké nghé cau Ct Lao Cham

1. Tén goi

Tén thudng goi: nghé cdu Ctt Lao Cham
2. Loai hinh

Nghé truyén théng
3. Pia di¢ém phén bo

Nghé cau tap trung va phat trién manh & Cu Lao Cham, trong d6 dia ban
hoat dong va tap trung nhiéu nhat tai thon Bai Lang — xa Tan Hiép.

4. Chii thé

Trong qua trinh hoat dong, cac ho 1am nghé cau thanh 1ap nén T6 doan két
dé quan 1y va hoat dong. T6 doan két chiu su giam sat va quan 1y cia UBND x4
Tan Hiép. T6 doan két ra doi nam 2009, tham gia t6 c6 trén 30 thanh vién. T6
truong 1a 6ng Lé Bay, hai To phé gom ong Ha Vian Lai va Huynh Van Trung, Thu
ky la dng Lé Sinh.

T6 doan két ra doi nham cing cd tinh than doan két giita cac hd véi nhau
trong qua trinh lam nghé. Bén canh ho tro vé mit tinh than, to cling ho trg kinh phi
bang cach cho vay khong 13y 14i khi thanh vién nao gip kho khin. Mdi thang cac
thanh vién tham gia t6 dong gop 20.000d. Truong hop thanh vién nao khéng mudn
tham gia t6 nira thi viét don xin ra va T6 s& tra lai kinh phi cho ca nhan d6. Mdi
nam cac thanh vién trong t6 s& hop dé 1ay y kién tin nhiém d6i véi To truong, To
pho.

5. Miéu ta

a. Vai nét vé lich sir

Cu Lao Cham véi vi thé 1a viung dao, cung v6i ngudn tai nguyén rimg va
bién phong phti nén tir thoi Tién So st dd co con ngudi sinh sdng. Tai day, bén
canh néng nghiép, 1am nghiép thi ngu nghiép 1a sinh ké chinh cua ngudi dan dia
phuong. Vi thé, danh bat thily hai san 14 nghé c6 truyén théng lau doi, gan lién véi
doi song clia cu dan xa dao tir bao doi nay.

Nghé danh bat thiy hai san & Cu Lao Cham rat phong phu va da dang vé
loai hinh. Theo két qua tham van cong dong vé nghé danh bat thuy hai san & Cu

! Trude d6, cu dan & ddy da thanh lap t6 dé hoat dong. T6 trwéng la 6ng Dinh Dai, TS pho 1a éng
Nguyén Em, Thu ky 1a 6ng Lé Ho.
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Lao Cham cua Trung tdm Quéan 1y Bao ton Di san Vin héa Hoi An vao thang
8/2014, & Cu Lao Cham, c6 trén 40 loai nghé danh bat thiy hai san khac nhau.
Trong d6, mot s6 nghé c6 truyén théng 1au doi cia dia phuong nhu: luéi ring, ludi
sua, ludi 2, uéi trich, ludi chudn, manh cha, gid cao... Tuy nhién, hién nay mot $6
nghé dd khong con hoat dong nhu nghé gia cao, manh cha, ludi can, ré bién. .. thay
vao d6, nhdm nghé ciu 1a nhom nghé dang hoat dong hién chiém sé dong ho 1am.

Qua qué trinh khao sat cho biét, da sd cac ho lam nghé cau tan cu ra Cu Lao
Cham vao nam 1968, ra day ho sinh séng va tiép tuc hoat dong nghé cuia 6ng cha
dé lai. Pé hanh nghé ho tu sém phuong ti¢n, tuy hoan canh moi ngudi ho mua ghe
c6 cong suat 16n hay nhé. Luc lugng tham gia trong mdi gia dinh thudng ¢ tir 2-3
nguoi, trong mdi chuyén di cau tiy ghe cong suat 16n hay nho ma ban tham gia
nghé cau nhiéu hay it. Mdi chuyén di cau c6 tir 4-5 nguoi.

Nghé cau Cu Lao Cham phong phu va da dang vé ching loai nhu ciu 16n,
cau hd, cau ddc, cau Kiéu®, cdu nho... Theo thdng ké c6 hon 42 ho 1am nghé cau,
trong d6 tap trung chi yéu tai khu vuc x6m Méi - thon Bai Lang.

b. Hinh thirc biéu hién

b.1. Pia ban danh bdit/ Thoi gian hoat djng

Vé dia ban danh bat, mdi nghé cau co dia ban hoat dong khac nhau, chu yéu
1a danh gan bo khoang 10 hai 1y tro lai.

Vé thoi gian hoat dong, thoi gian hoat dong ciia nghé cau dién ra quanh nam,
trong d6 mot s6 nghé cau hoat dong nhiéu nhit tip trung vao mot s thang nhu cau
16n, cau nho, cau Kiéu, cau ngtr.

TT| Tén nghé cau | Thoigian hoat ddng | Pia ban danh bit
1 | Caulon Thang 9 - 11 15- 20 hai ly
2 | Cau ho (dding) Quanh nim 10 hai ly
3 | Caulac Quanh nam 2 haily
4 | Cau doc Quanh nam Gan bo
5 [Cauran Quanh nam Gan bo
6 | Caunho Thang 2 - 6 10 hai ly
7 | Cau dam Quanh nam Gan bo
8 | Cau ngu Thang 4 - 8 2 hai ly
9 | Cau Kiéu Thang 3 -5 Gan bo

ZA Hién nay, Cti Lao Cham chi c6 mot ho 1am nghé nay 1a 6ng Nguyén Manh Hung — thon Bai
Ong.
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b.2. Déi twong ddnh bit/Noi tiéu thu

Poi tugng danh bat ciia nghé cau gom nhiéu loai ¢4, trong d6 mdi nghé cau

danh bat nhirng loai c4 dic trung riéng cua nghé, cu thé nhu sau:

TT | Tén nghé

Poi twgng danh bat

Noi ban/tiéu thu

1 | Caulon

C4 map dua, cd map
bun, Ca bung, ca co,
xoc dua, ca bang

Hoi An

2 | Cau hd (dang)

Ca ho, ca can

Pa Ning, Trung
Qubc

3 | Cau lac C4 lac, ca nho Pa Nang

4 | Cau doc C4 do, ca hong, ca | Hoi An
hong tram

5 | Cauran Ca t0 ho do, ca mu, | Cu Lao Cham
ca can

6 | Caunhd Ca dong, ca banh|Hoi An
duong, cé tiéu, ca ba
triu

7 | Caudam C4 mu 16n, ca tram | Pa Nang
16n

8 | Caungu Céa ngu, ca gio Ho1 An

9 | Cau Kiéu

Céa dudi, cA ma, ca
lac, cali

Cu Lao Cham, Hoi
An

b.3.Quy trinh, kj thudt hanh nghé

Nghé cau 1a mot nghé kha phat trién & Cu Lao Cham, quy trinh lam nghé
CAu trai qua nhiéu khau va cong doan, trong d6 mdi nghé cau c6 mot quy trinh va
k¥ thuét riéng biét. Trong pham Vi b4o cdo nay, ching t6i chi miéu ta quy trinh mot
s6 nghé cau qua dot khao sat vira qua gdm nghé cau Kiéu, cau hé, cau dam, ciu
16n.

- Quy trinh, kj thudt hoat dpng nghé ciu Kiéu: Nghé cau Kiéu 1a nghé vat
va va gian kho, tir khau chét ciu vao 16 dén khi kéo cdu Ién trai qua nhiéu khau va
cong doan doi hoi sy ti mi va cong phu.

Khau dau tién va quan trong phai ké dén 1 cach lam ludi cau. So Véi cac
loai cau khéc, ludi cau Kiéu ty lam chir khong mua ludi cau da c¢6 ban san. Thuong
ngudi 1am nghé cau ty lam ludi cdu theo cach ctia minh, nhung da s ludi duoc
udn theo kiéu ham éch dé ca mic cau khoi ngat (khdi sdy). Ludi cau Kiéu 1a ludi
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s6 8, lam bang inox. Mot dan cau Kiéu mdi lan bua khoang 35 dén 40 nep cau, mot
nep cdu dai khoang 80m va gin 400 ludi cau. Sau khi lam xong ludi cau chuan bi
théo dé ndi ludi cau vao trién, day trién thuong dung day cudce sb 21, cach 20cm
thi cot mot ludi cau vao day cudec.

Nep cau lam xong thi bt dau chat cau vao rd. R6 dung nep cdu lam bang
tre. Chit cau vao rd xong thi xudng ghe khoi hanh di cau. Do nghé nay khong can
mdi nén khong phai trai qua cong doan mua mdi va lam mdi nhu cac nghé cau
khac. Ghe cau Kiéu thuong c6 cong suat 12CV, tham gia 1am nghé c6 2 ngudi gdm
chu 1ai va ban tham gia bua cau. Thuong ghe khoi hanh vao khoang 3 gio chiéu.
Pén dja diém bua cau thi cho ghe dumg lai, cAu duogc bua dudng thang theo hudng
ghe dau.

Cong viéc bua cau do nguodi chu ghe dam nhan, ban tham gia bua cau thi
diéu khién ghe. Pé bua cau cong viéc dau tién 1a tha cd bua xudng nude trude dé
dinh vi dan cau. C¢ bua la mot thanh tre dai khoang 2-2,5m, trén co gén co b:lfmg
vai hinh chir nhat c6 kich thudc 30x20cm, giita c6 gan phao va phia dudi ¢ gin bé
tong, mdt dan cau thi can khoang 6 c& bua dé dinh vi. Sau khi tha cd bua xong thi
gian nep cau vao cd bua. Nep cau dugc tha theo dudng thang song song véi ghe. Ctr
nhu vay tha hét nep cau nay dén nep cau khac dén khi bua xong dan cau. Thuong
nguoi bua ciu ding canh mép giita ghe dé bua, phai mat hon 2 gid dong hd méi
buia xong 35 — 40 nep cau. Ludi cdu bua khéng dé cham mit dat ma cach mit dat
khoang 20cm c4 moi mac cau duoc. Can luu ¥ rang dé cac nep cau khoi ndi 1én
mit nude phai ding cic vién da nho dé ding, thuong mdi nep ciu co 10 vién da
nho. Pic biét, trong cy cd bua dau tién va ciy cd bua cubi cing phai dung 2 vién
d4, mdi vién co trong lugng 4kg dé d'fmg va dinh vi hai dau cta dan cau duoc cb
dinh.

Do cau phai ngdm qua dém nén sau khi bua cau xong thi quay ghe tré vé
nha. Vao luc 4 gid sang hom sau thi cho ghe ra dia diém bua cau dé kéo lén. Dé
kéo cdu 1én nguoi kéo phai dung sat mép ghe dé kéo. Pay 1a cong doan rat vat va
va mat thoi gian, doi khi nguoi kéo phai cat day cau rdi dung can khau dé kéo
nhitng con cé 16n 1€n, sau do ndi lai ludi cau vao vi tri cii. Ca thu dugce dé trén ghe
chd vé ban cho céac nha hang tai Cu Lao Cham, mot s6 ca dugc cac dau mdi thu
mua vé phan phéi tai HO1 An. Cac nep cau kéo sau khi kéo 1én dugc chét lai trong
r0, dén day qua trinh kéo cau xem nhu hoan tat.

- Quy trinh, kj thudt hoat dpng nghé ciu hé: gdm cac khau chon moéi,
mudi lai, khoi hanh, biia cdu, ngdm cau, kéo ciu.



Pbi véi khau chon mdi, moi cau ca hd gdm nhiéu loai ¢4, trong d6 chil yéu
la ca trich, loai ca nay ré tién, sb luong lai nhiéu, néu ca nhé thi dé nguyén con, con
c4 16n thi cat 1am hai. Dé bua hét dan cau thi can khoang 40kg c4 1am mdi.

Chon mdi xong thi bit ddu mubi c4, ca duoc mubi trong thung nién khoang
3 ngay la duoc, sau khi mudi ca xong thi bit dau khoi hanh di cau. Ghe di cau c6
cong suit 22CV, thuong ghe xuat phat vao khoang 10h dém. Mdi chuyén di cau
khoang 4 nguoi tham gia, trong d6 chu ghe c6 hai nguoi va ban tham gia 2 nguoi.
Do cau bua qua dém nén phai dem theo thirc an nudc udng.

Moi dan cau hd thudng sir dung khoang 20 nep ciu, mdi nep cau gdbm 100
ludi. Pén dia diém bua cau thi cho ghe nam thang theo huéng bia, mdi ngudi trén
ghe dam nhan mot cong viéc khac nhau. Chu ghe thudng 13 nguoi cam lai, ngudi
buia ciu 1a thanh vién trong gia dinh. Trudc khi bua cau phai tha co bua xudng dé
dinh vi vi tri dau gian cAu sau d6 méi bua cac nep cau, cir mdi nep cau thi can mot
co bua (20 nep cdu thi can 21 co biia). Thuong ngudi tha co bua 13 ban, nguoi ban
con lai s€ dam nhan cic cong viéc phu nhu moc mdi, van chuyén cac vat dung
khac... Cong viéc bua cAu mat khoang 2 gid dong hd. Sau khi bua cau phai ngdm
qua dém khoang hon 1 gid déng hd méi kéo 1én.

bé cong viéc kéo cau dugc thuan loi, nguoi kéo cau can sy ho trg cua ban
tham gia bua cau. Sau khi kéo cau 1én thi mot nguoi ban l1am cong viéc bau ludi
(méc cdc hedi vao nep), mot ngudi ban thi kéo phao 1én. Ca bua dugc dé trong man
ghe dem vé nha.

Sau khi kéo cau xong ma thiy luong c4 & diém bua con nhiéu thi chuan bi
modi dé bua tiép. Néu khong bua thi khoang 8, 9 gid sang 13 ghe tré vé nha, con tiép
tuc bua cau thi khoang 3,4 gio chiéu ghe méi vé.

- Quy trinh, kj thudt nghé cau dim:

Pé di cau dam, cong viéc dau tién 1a phai chuan bi cac vot cau, thuong nghé
nay can khoang 3 vot cau, trong d6 mdi vot cau gém 2 nep, mdi nep cau dai 300
s&i (hon 300m), mdi nep cau thudng gan 20 ludi cdu, mdi ludi cau cach nhau 15m.

Pic trung ciia nghé nay 1a chudn bi méi di ciu lac rdi méi di cau dam. S6
luong ngudi tham gia bua cau gdm 5 ngudi, trong d6 chu ghe 2 ngudi va ban tham
gia bua cau 3 nguoi.

Bua cau lac xong thi kéo cau dé lay c4 lam mdi bua cdu dam. Dé bua cau
lac, ghe xuét phéat vao khoang 6 gio sing, ca cau lac thu duoc dem vé nha, sau d6
mudi lai khoang 3 gid dong ho dé di cau dam.

Vao lic 4 gid chiéu cung ngay, cho ghe khoi hanh di bia cdu ddm. Cong
viéc bua cAu mét khoang 30 phut 13 xong. Dé bua 3 vot cdu thi cin 7 cdy cd bua dé
dinh vi, trong d6 mdi nep cdu thi ¢6 1 vién da bua khoang 4 kg dé dang cau, cach
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15 ludi cu thi dung 1 vién da nho. Cau duoc bua theo dudng thang hudng ghe
dau, ¢ luc theo duong cong (chir Z). Ngudi bua cau thudng ding sau lai dé bua,
kéo cau thi dung trude mii ghe dé kéo.

Ludi cAu duoc tha sat mat dat, tinh tir mit nude xuéng hon 60m. Sau khi bua
cau xong thi ngdm qua dém. Dén 6 gid sang hom sau thi bt dau kéo cau, cong
doan kéo cau mat 2 gid dong hd, khi gip nhitng con ca 16n méc cau thi dung can
khau dé kéo 1én. Ca bua dugc dé trong man ghe dem vé nha. Pén day cong doan
kéo cau hoan tit va quay ghe trd vé nha.

- Quy trinh, kj thudt nghé céu lon:

Nghé cau 16n danh bat xa bo nhat so véi cac nghé cau khac, yéu to thoi tiét
quyét dinh dén viéc c6 nén hanh nghé hay khong. Thuong gi6 tir cap 5, cip 6 tro
1én md&i khéi hanh di cau duge, vi lic nay maéi co ca.

Pé di cau, cong viéc dau tién 1a phai chuan bi vot cau, gém 4 vot, mdi vot
cau 32 ludi, mdi ludi cau cach nhau 1,5m (si). Chuan bi vot cau xong 1am moi dé
bua cau ca lac. Mdi cau ca lac thuong dung loai ca trich. MJdi chuén bi xong thi
khoi hanh di cau. Ghe cAu 16n c¢6 cong sudt trén 20CV, thuong khoi hanh di cau
vao lac 4 gio séng, mdi chuyén di cau 16n gdm 5 ngudi. Trong do, chii ghe cau co
tir 2-3 nguoi. Sau khi ghe dén diém bua thi tién hanh bua cau. Khoang 1 gio sau
khi bua thi tién hanh kéo ciu dé 14y c4 lac bua cau 16n.

Cau duogc bua theo duong thang huéng ghe dau. Cau 16n bua vao luc 5 gio
chiéu, quy trinh bua cau 16n ciing gidng nhu cac nghé cau khac, ludi cau 16n tha
nam sat mat dat, bua cau 16n xong thi quay ghe trd vé nha. Vao lac 5 gio sang hom
sau khéi hanh dén dia diém bua dé kéo cau Ién.

Cong viéc kéo cau mat khoang 2 — 2,5 gid, ddi voi nhitng con ca 16n thi
dung can khau dé kéo 1én. Sau khi kéo hét dan cAu ma thay lugng moi con dé bua
thi tién hanh bua cdu thém mot 1an nita. Néu khong bua ciu nita thi quay ghe tré vé
nha.

b.4. Sin lwong ddnh bdt, mirc thu nhap

Tuy vao diéu kién timg nim, san luong danh bét timg nghé cau duoc nhiéu
hay it, thuong san lugng danh bat nhiéu nhat mdi chuyén di trén 1 ta, it nhat tir 20-
30 kg, c6 khi khong dénh bat dugc con no.

Sau mdi chuyén di cau, trir chi phi xing dau, vat dung... ti 1¢ an chia giita
chu va ban tham gia chia theo ti 1€ 50:50, trong do6 chu ghe dugc 50%, 50% con lai
chia déu cho cic ban tham gia danh bat.

b.5.Vé cong cu, phwong tién: trong qua trinh hoat dong nghé cau, cu dan Cu
Lao Cham sir dung nhiéu cong cu, phuong tién, cu thé duoc théng ké dudi bang
Sau.



TT | Cong cu, phuong tién | Chat Cong dung Mua/Ty lam
li¢u
1 |Ghe (cong sudt 12-|Gd bi cau Mua
22CV)
2 | Thing Tre |Van chuyén vat|Mua
dung 1én ghe
3 | Day cuée: Noi trién v6i lin | Mua
+ Cau 16n: tur 140-200
+ Cau ho: tir 70-110
+ Cau lac: tir 80-120
+ Cau doc: tir 70-120
+ Cau ran: tur 50-110
4 | Lin: Nhom | Noi ludi cau va | Mua
+ Cau 16n: 3-6 dem day cudc
+ Cau ho: 1 dem
+ Cau lac: 1,5 dem
5 | Ludi cau: inox | Cauca Mua, tu lam
+ Cau lon: 5 ly (doi véi cdu
+ Cau hé: s6 10 Kiéu)
+ Cau lac: sb 8-9
+ Cau déc: s6 10
+ Cauran: sb 11
6 | Nep cau Tre Gan ludi cau Ty lam
7 | Can khau Tre | Moc, kéo ca Ty lam
8 | Vot Ludét | Votca Tu lam
9 | Gi6 (r6) ban ciu Tre | Pung cacnep cdu | Mua
10 | Co bua Tre, | DPinh vi dan cau Ty lam
vai
11 | Pa bua Pa | Giang ludi cau Tu lam
12 | Bén pin Nhya | Gan vao dan cau | Mua
dé chiéu sang, bao
hi¢u
13 | Thung nién Nhya | Pung ca Mua
14 | La ban Xac dinh hudng Mua
15 | May tin hi¢u Lién lac Mua




b.6. Khong gian vian hda

Khong gian van hoa nghé cau gin lién voi nhitng ngdi nha cac ho 1am nghé
Cau, ngoai ra con 1a canh quan, dia diém danh bat ca4 & Cu Lao Cham. Pic biét, d6
1a cac 18 nghi lién quan dén hoat dong cua nghé.

Hang niam, nghé cau c6 2 1& cing, mot 18 vao moéng 4/2 Am lich cliing dau
nam va mot 18 vao 4/8 Am lich cing min mua, thuong 18 cang 4/2 t6 chic v6i quy
mo 16n. Pic biét, theo 1& 5 ndm t6 chic mot 18 cung 16n. LE ciing van nghé cau
thuong td chirc trén ghe, gém 2 chiéc, mot chinh va mot phu. Pung 1& 1a ngudi ¢6
kinh nghiém, ngudi cao tudi trong van nghé.

Riéng pghé cau Kii%u, nghé cau Kiéu c6 2 1& chinh gom I& cung vao 6/2 am
lich — cing dau mua va I¢ cung vao 10/7 m lich — cing man mua. Hién nay ¢ Cu
Lao Cham c6 mét hd Iam nghé nén vao cac dip I€ t€ hd lam nghé cau ¢ Cu Lao
Cham pl}éi Vvao dﬁit lién tham gia cung té (juzqc t6 chirc tai Cam Thanh, noi co yan3
lam ngh€ céu Ki€u vo1 hon 16 ho. DBung 1€ cung thuong la nhiing nguoi cao tudi co
tham nién lau ndm trong nghé. Leé cing thi don gian, thuong 1€ cing dau mua o
chtrc vé1 quy md nho hon so v&i 1€ cing man mua.

C. Hién trang nghe cau

- SO lwong nguoi 1am nghé: so voi cac nghé bién khac & Cu Lao Cham,
nghé ciu c6 sd nguoi tham gia hoat dong nhiéu, cu thé duoc thong ké dudi bang
Sau.

T HQ VA TEN TUOI | PIA CHI | CONG SUAT | GHI
T TAU (CV) CHU
A. Tham gia vao To6 doan két

1 | binh Pay 70 Bdi Lang 22

2 | Lé Bay 57 nt 14

3 | Lé Lanh 62 nt 30

4 | L& Sinh 39 nt 22

5 | Bui Xuan Bao 45 nt 22

6 | Pinh Hing 50 nt 22

7 | Nguyén Tu 70 nt 14

® Theo hdi ¢b ma ong Nguyén Manh Hung cung cap, van nghé cau Kiéu hién nay tap trung tai
thon Thanh Nhi (trwée day la thén 4) va thon Con Nhan (truede ddy la thén 8) xi Cam Thanh.
Ong tham gia van nghé cau tai thon Con Nhan, Thanh Nhi xa Cam Thanh. Van nghé cau & Cam
Thanh gom 16 ghe. T6 truong la 6ng Tran Pau, t6 pho 1a ong Nguyen Vinh, Thu ky 1a 6ng Pham
Vin Nhé. Mot s6 ho 1am nghé cau Kiéu tai Cam Thanh nhu Nguyén Vinh, Tran Pau, Pham Vin
Nhé, Pham Vin Triéu, Pham Van Phudc. .



8 | Nguyén Thanh Hai 45 nt 22

9 | Nguyén Quy Tai 38 nt 22

10 | Huynh Van Trung 40 nt 22

11 | Phan Van Tho 45 nt 14

12 | Pham Hai 45 nt 22

13 | Cao Van Thanh 60 nt 22

14 | Cao Van Hat 35 nt 14

15 | Lé Van B¢ 36 nt 30

16 | Pham Vian Tuan 38 nt 12

17 | Nguyén Em 60 nt 14

18 | L& Hao 56 nt 12

19 | Huynh Van Hai 35 nt 14

20 | Pham Hung 40 nt 14

21 | Nguyén Viét 60 nt 14

22 | Binh Danh 53 nt 22

23 | LEEmM 50 nt 30

24 | Huynh Van Nghé S7 nt 22

25 | Bui Xuan Hanh 50 B4i Ong 22

26 | Ha Van Lai 55 nt 22

27 | Ha Van Tu 58 nt 14

28 | Tran Tién 50 nt 22

29 | Nguyén Lau 54 nt 14

30 | Nguyén D6 45 nt 14

B. Khong tham gia To doan két

31 | Tran Binh 35 Bai Lang 14

32 | Nguyén Choi 60 nt 12

33 | Nguyén Sa 49 nt 12

34 | Nguyén D6 50 nt 12

35 | Pham Em 49 nt 14 Da nghi
lam

36 | Tran Tuan 56 nt 14 Da nghi
lam

37 | Nguyén Bay 60 nt 8 ba nghi
lam

38 | Nguyén Nam 48 Bai Ong 14

39 | Cao Xin 45 nt 12




40 | Nguyén Tam 50 nt 12 ba nghi
lam

41 | Nguyén Manh Hung | 57 nt 12 Cau
Kiéu

42 | Tran Ludc 55 nt 8

- Cac ngudn lyc tham gia bao vé khac: ngoai viéc thanh lap T6 doan két
dé quan 1y va hoat dong, cdc Co quan, Ban, nganh trén dia ban Thanh phd nhu
Phong Kinh té, Ban QL KBT bién Cu Lao Cham, dic biét 1a UBND x4 Tan Hiép
c¢6 nhiéu chu trwong, chinh sach bao ton va phat trién nghé cau.

- Phwong thirc truyén day: cac hd 1am nghé cau theo phuong thtc cha
truyén con ndi tir doi nay sang doi khac.

d. Nguy co hodc nguyén nhin mai mgt

Hién nay, nghé cau Cu Lao Cham dang hoat dong va phat trién kha manh, da
s6 ngudi lam nghé van dang trong do tudi lao dong nén kha niang mai mot ciia nghé
nay trong tuong lai 1a khong cao. Tuy nhién, nghé cau van gip nhiéu kho khin va
thach thirc nhu quy mo hoat dong nghé nho, mirc dau tu, chi phi cho mdi chuyén di
cau khong nhiéu, sé lugng lao dong trén mot phuong tién giao dong tir 4 dén 5
ngudi, thoi gian chuyén di cau khoang 1 dén 2 ngay, chi yéu 1a 1,5 ngay/chuyén.
Pong thoi, trinh d6 k¥ thuat khai thac va bao quan san pham thip, chi yéu danh
bét ven bo theo truyén thdng, tip quan dia phuong 1a chinh. Hon nira, luc luong
lam nghé ngay c6 xu huéng giam, trong khi doi ngii ké can, nam bat k¥ thuat, dic
biét 1a thé hé tré dia phuong khong man ma voi nghé khong nhiéu.

6. Gi tri, vi tri nghé cau Ct Lao Cham

6.1. Gid tri kinh té

Nghé cdu gop phan dem lai mot phan thu nhap dam bao doi sdng kinh té gia
dinh, déng gop mot phan vao tong thu nhap chung ciia xa dao Tan Hiép.

6.2. Gia tri lich sw - van hoa

- Gop phan gin giit, bao ton nhitng gia tri vin hoa dia phuong vé mat 18 hoi —
1& cting van nghé cau.

- Thong qua qua trinh lao dong giip con ngudi nhan biét, thich tmg giita
bién khoi va hinh thanh nén nhiing kinh nghiém, tri thirc dan gian ddi voi nghé di
bién.

- Nhitng thuat ngit, tén goi dic trung trong nghé cau goép phan 1am phong
phu thém ngdn ngir dia phuong, dic biét 1a mang tiéng nodi — giao tiép.
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7. Cac bién phap bio vé va dé xuit ciia chii thé bao vé va phat huy nghé ciu
Cu Lao Cham

7.1. Cac bién phap bao vé

- UBND x4 Téan Hiép phdi hop voi nhiéu Co quan, ban, nganh nhu Phong
Kinh té, Ban QL Khu bao ton bién Cu Lao Cham, Trung tdim QLBT Di san Vin
héa Hoi An... tién hanh nhiéu cudc diéu tra, khao sat thuc trang nghé cau dé co
bién phap bao v€ va phat huy.

- UBND x4 Tan Hiép thuong xuyén to chirc cac budi gip mat cac hd nghé
cau dé nam bat tAm tu va nguyén vong cla nhan dan nham giai quyét va cé chinh
sach kip thoi.

- UBND xa Tan Hiép tao diéu kién cho cac chuyén gia, nha nghién ctru, cac
Trung tdm, Truong Pai hoc. .. nghién ctru, tim hiéu vé nghé cau nham giup d& cac
ho 1am nghé nim bat dugc phuong phap, k¥ thuat hanh nghé, cach bao quan san
pham, moi trudng danh ca dé khai thac.

7.2. Pé xuit ciia chii thé bao vé

- Can bao ton va phat huy nghé truyén théng cta cha ong dé lai, vi nghé dem
lai thu nhap cho cong ddng cu dan noi day, néu nghi nghé cau thi khong lam duoc
nghé nao khac nira.

- Cac cap Chinh quyén, dic biét 1a UBND xi Tan Hiép can c6 chu truong,
chinh sach bao ton va phat trién nghé ciu nhu hé tro vé ngudn vén, dau tu phuong
tién, k¥ thuat, dic biét 1a ghe c6 cong suat 16n hon (hién chi ¢6 2 chiéc ghe ¢6 cong
sudt 30CV) dé co thé danh bat xa bo.

8. Thong tin nguoi 1ap phiéu

Ho va tén: Pham Phudéc Tinh

Chtre vu: Chuyén vién

Don vi cong tac: Trung tam QLBT Di san Van hoa Ho1 An

Trinh d§ chuyén mon:

Dia chi lién lac: 12 Binh Tién Hoang — Tan An — Hoi An

Dié¢n thoai: 0905.017196

Hoi An, ngay  thang 12 nam 2014

Xac nhin ciia Truéng ban kiém ké Nguoi 1ap phiéu
(Ky, ghi 16 ho tén va dong ddu) (Ky va ghi r6 ho tén)
(Pa ky)
Pham Phwéc Tinh
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